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= THE PROGRESSIVE VILLAGE 31 West Quincy Street ¢ Westmont, Illinois 60559
westmont.il.gov Tel: 630-981-6200

SPOT - Strategic Plan Oversight Team

Tuesday, May 9, 2017, 10:00 a.m.
Westmont Village Hall - 31 W. Quincy Street
2nd Floor - Executive Conference Room

AGENDA

Call to Order

Roll Call

Pledge of Allegiance
Approval of Meeting Notes
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Strategic Plan Updates
a. Finance Director Spencer Parker Budget Process Update
b. Additional Updates
c. Other Iltems
6. Strategic Plan Communication
a. Reports via Committee Chairs
b. Neighbors
c. Website
d. Other
7. 2017 Schedule
a. Next Meetings - Aug. 8, Nov. 14 - 2nd Tuesday at 10 a.m.
8. Misc.
9. Adjourn



